
Behaviour Policy

1.0 Forest Gate Community School mission statement

Forest Gate Community School is a learning community where our students have high aspirations for
themselves and each other. We want our students to grow into well-informed, well-balanced and
confident citizens. We aim to provide a disciplined, safe environment where children learn effectively
and respect each other.

2.0   Policy links to school mission, aims and values

As a school, we believe in providing a disciplined, safe and structured school environment for all of
our students. This is based on a culture of high aspirations, high expectations and a firm approach to
challenging poor behaviour. With learning and progress at the core, we will not and cannot accept
any disruptive or defiant behaviour that impacts on the capacity of our students to learn in a safe,
stimulating and aspirational learning environment.

All of the work of Forest Gate Community School is intended to support the delivery of our mission
statement in full. This policy specifically is intended to ensure that the school remains a positive and
safe environment for students and staff. Students have the right to learn and work, and teachers to
teach, without disruption from others. Everyone has a right to feel safe in our school irrespective of
their race, gender, religion, sexuality or specific need.

3.0 Statutory framework

This policy is guided by advice from the Department for Education (DfE) on:

● ‘Suspension and Permanent Exclusions from Maintained Schools and Academies’ September
2022

● ‘Behaviour in Schools’ 2022
● ‘Searching, screening and confiscation’ 2018
● ‘Keeping Children Safe in Education’ 2022
● ‘Use of reasonable force in schools’ 2013
● ‘The Equality Act 2010 and schools’ 2014
● ‘Special educational needs and disability (SEND) code of practice’ 2015

4.0 Purposes

This policy specifically is intended to:
● encourage a positive, calm and purposeful atmosphere where everyone feels safe, students can

learn to the best of their abilities and everyone feels valued and treats others with respect
● encourage young people to take responsibility for their behaviour
● encourage students to achieve high standards in learning and behaviour
● celebrate achievement and to discourage negative behaviour
● tackle incidents/instances of poor behaviour effectively and fairly
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● allow teachers to teach high quality, imaginative lessons
● foster an environment where members of the school community will treat each other with

respect

5.0 Monitoring

Leaders within the school at middle and senior level will be responsible for monitoring the
implementation of this policy and for ensuring its effectiveness. The school’s SDP (School
Development Plan) includes a section on behaviour and this is monitored termly. Behaviour within
faculty areas and year groups will be monitored regularly through line management. The sanctions
ladder indicates how behaviour will be monitored by the leadership group. The Designated
Safeguarding Lead will ensure that for all behaviour incidents, safeguarding implications and
contributing factors have been considered and acted upon.

The Headteacher is responsible for reviewing and approving this behaviour policy. The Headteacher
will ensure that the school environment encourages positive behaviour and that staff deal effectively
with poor behaviour, and will monitor how staff implement this policy to ensure rewards and
sanctions are applied consistently. The Local School Board is responsible for monitoring this
behaviour policy’s effectiveness and holding the headteacher to account for its implementation.

6.0 Links with other policy areas

The policy should be read in conjunction with our policies on:
● Teaching and Learning
● Child Protection, Safeguarding and Early Help
● Child on Child Abuse and Anti- Bullying Policy
● Staff Code of Conduct
● Attendance
● Politeness
● Student Uniform and Appearance
● Home School Partnership Agreement

7.0 Communication

The information in this policy will be communicated thus:
● for students - mentoring, start of term presentations, assemblies, posters around the school and

on the relevant section of the school’s website. Students who join the school mid-year will have
an induction on expected conduct. For students with diagnosed or suspected SEND, extra time
will be spent explaining the rules and using a range of strategies to aid understanding and
ultimately good behaviour.

● for staff - in the staff handbook and in the relevant sections of the school’s website. New staff
will be given induction training once they have started at the school and staff receive ongoing
training which is scheduled each week throughout the year. Staff receive live coaching in lessons
and on duty by senior members of staff.

● for parents/carers - in the induction guidance, home school partnership agreement, and in the
relevant sections of the school’s website

8.0 Links with external partners/agencies where relevant

We believe that effective partnership working is key to the implementation of our aims, values and
policy aspirations. In particular, this policy demands that we work closely with parents. To this end,
each year group has a Head of Learning and a Student Manager or Associate Head of Learning who
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will ensure regular contact with parents for students with behavioural difficulties. We liaise with
outside agencies such as children’s social care, police and others where required.

9.0 Policy details

All teachers, teaching assistants and other paid staff with responsibility for students have the power
to discipline students in school and (in certain circumstances) outside school.

9.1 Staff roles and responsibilities

We expect staff to encourage an effective learning environment by:
● being punctual, consistent and fair in ensuring the expected behaviour outlined above is seen in

school
● making lessons appropriate and stimulating, using assessment for learning
● ensuring students stay in class throughout lessons (medical reasons excepted)
● being visible in the corridor and on their classroom doors when teaching to ensure lesson

changeovers are reasonably quiet and orderly and not dismissing students early or significantly
late

● issuing behaviour slips when moving around the school to challenge or reward student behaviour
● using techniques such as 3-2-1 SLANT and the school’s verbal reminder, warning and BIR system

to maintain positive behaviour in lessons
● maintaining close home/school contact
● being smart in their dress code and abiding by the ‘Code of Conduct at FGCS’ document

9.2 Rewards

We will reward and celebrate the achievements of our students by using the following:
● words of praise and appreciation in lessons and assemblies
● Golden Tickets
● feedback in books
● individual merits
● whole class merits
● positive slips
● special assemblies
● special events and activities such as reward trips
● displaying work and pictures throughout the school
● annual whole school prize giving
● lapel pins
● end of year raffle prize draw
● Jack Petchey Monthly rewards
● Whole School Trips Day
● DPR Rewards

We have a rewards ladder which we aim to follow to reward students’ behaviour.

9.3 Student expectations

We expect our students to behave well.  We expect students to:

● arrive on time to school and lessons
● be in correct uniform and being smartly presented, which includes having their shirt tucked in,

ties done up properly and wearing their FGCS blazer
● follow instructions first time, every time
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● engage in lessons fully
● engage with DPR
● try to complete classwork, assignments and Non-Examination Assessments (NEA)
● treat other students and all of the school community with respect
● be helpful, polite and honest
● show care and compassion to others
● walk on the left, in single file and remain quiet in the corridors
● adopt the SLANT position when requested to demonstrate active engagement
● engage with SHAPE and STEPS
● be clear of the local area that surrounds the school within 30 minutes after their school day ends

The following are some examples of what we consider to be unacceptable behaviour and the list is
not exhaustive:

● failing to engage with our whole school systems (line up, SLANT, SHAPE and STEPS) to promote
FGCS social norms

● not following teacher instructions
● not completing class work, Non-Examination Assessments (NEAs) or assignments
● insufficient/not complete homework
● rudeness
● distracting others
● failure to attend detentions
● bullying or child on child abuse (including bullying on the grounds of body image/size/obesity,

gender identity, cyberbullying, homophobic bullying, racist bullying, faith-based bullying, ageist
bullying, disability bullying and sexist bullying, prejudice-based and discriminatory bullying)

● discriminatory language such as homophobia
● disrespecting members of the school community
● swearing
● violence or threatening behaviour
● verbal or physical abuse
● damage to property
● being in possession of a weapon
● lateness to school or lessons
● truancy from school or lessons
● abuse of the school email or ICT network
● inappropriate use of social media and ICT
● smoking including the use of vaping and e-cigarettes
● being in possession of and/or intoxicated with drugs or alcohol
● bringing the school into disrepute
● theft
● sexual harassment or sexual violence

9.4 Sanctions

These are the key strategies we will use to deal with students who behave unacceptably:

● recording a demerit on the school information system
● sending students home to change their uniform
● asking students to make up for lost time
● a reminder of expected behaviour in and around school
● confiscation of items
● letter or phone call to parents
● parental meeting
● withdrawal from lessons and being placed in the Behaviour Improvement Room (BIR)
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● restorative conversations between staff and students
● internal exclusions
● alternate school based exclusion at another school
● fixed term exclusion
● managed move to another school
● direction to an off-site provision
● permanent exclusion for the most serious offences or persistent breaches of the schools

behaviour policy

We have a sanctions ladder which we aim to follow to deal with poor behaviour. Reasonable
adjustments will be made for students with SEND diagnosis.

Some behaviour is highly unacceptable and is therefore highly likely to lead to permanent exclusion.
This includes, but is not limited to, the following:

● persistent breaches of the school's behaviour policy
● threats and/or assaults on a member of the school community
● possession of an offensive weapon such as a knife
● possession of drugs
● racist, sexist, homophobic or discriminatory behaviour
● criminal or alleged criminal behaviour
● vandalism of school property
● bringing the school into disrepute
● sexual harassment and sexual violence, which is any unwanted sexual behaviour that causes

humiliation, degradation, pain, fear or intimidation. In the event of a serious sexual assault
incident, the school will not wait for the outcome (or even the start) of a police investigation
before protecting the victim, alleged perpetrator and other students and adults in the school.
This is explained in ‘Sexual violence and sexual harassment between children in schools and
colleges’ - September 2021.

9.5 Zero-tolerance approach to sexual harassment and sexual violence

The school will ensure that all incidents of sexual harassment and/or violence are met with a suitable
response, and never ignored. Students are encouraged to report anything that makes them
uncomfortable, no matter how ‘small’ they feel it might be.

The school’s response will be:

● proportionate

● considered
● supportive
● decided on a case-by-case basis

Sanctions for sexual harassment and violence may include:

● detention
● internal exclusion
● alternative school based exclusion
● fixed term exclusion
● direction to off-site provision
● permanent exclusion

The school has procedures in place to respond to any allegations or concerns regarding a child’s
safety or wellbeing. These include clear processes for:
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● Responding to a report
● Carrying out risk assessments, where appropriate, to help determine whether to:

○ Manage the incident internally
○ Refer to Early Help Assessment
○ Refer to children’s social care
○ Report to the police

Please refer to our Child Protection, Safeguarding and Early Help policy for more information.

9.6 Malicious allegations

Where a student makes an allegation against a member of staff and that allegation is shown to have
been deliberately invented or malicious, the school will sanction the student in accordance with this
policy.

Where a student makes an allegation of sexual violence or sexual harassment against another
student and that allegation is shown to have been deliberately invented or malicious, the school will
sanction the student in accordance with this policy.

In all cases where an allegation is determined to be unsubstantiated, unfounded, false or malicious,
the school (in collaboration with the local authority designated officer, where relevant) will consider
whether the student who made the allegation is in need of help, or the allegation may have been a
cry for help. If so, a referral to children’s social care may be appropriate. The school will also consider
the pastoral needs of staff and pupils accused of misconduct.

Please refer to our Child Protection, Safeguarding and Early Help policy for more information on
responding to allegations of abuse against staff or other students.

9.7 Confiscating items

Banned items brought into school by students may be confiscated by a member of staff and returned
at a later time to the student or parent/carer at a time convenient to the school.

Banned items include;
● excessive items of unhealthy food, drink and chewing gum
● lighters and matches
● items that are non-school uniform such as hoodies, mobile phones and other electronic

devices (including smart watches)
● from time to time, certain items not listed here may be deemed to be banned by the

Headteacher if they reasonably pose a threat to the safety and wellbeing of students or the
good order of the school

Any prohibited items found in students’ possession will be confiscated. These items will not be
returned to students.

Prohibited items include;
● knives or weapons
● alcohol
● illegal drugs
● stolen items
● tobacco and cigarette papers
● e-cigarettes and vaping devices
● fireworks
● pornographic images
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● any article that has been or is likely to be used to commit an offence, cause personal injury
or damage to property.

In the case of confiscation of a weapon or other illegal items, the police will be informed and the
item released only to them.

9.8 Searching students

Students may be searched by a member of school staff if the school has reasonable grounds to
believe that a child is in possession of a prohibited or banned item.

Reasonable grounds can be defined as:

● Information from another student or member of staff that a child was seen with the item or
had said that they had it

● Information from a member of the public, parent or professional as seen with the item or
had said that they had it

● CCTV evidence that the child had the prohibited or banned item.
● A child has brought in the item previously and therefore regular searches are part of their

reintegration into school
● Smells, sounds or visible signs that the child may have a prohibited or banned item such as

the smell of cannabis, a ring tone for a mobile phone or smoke from a vape or cigarette

If a child refuses a search with reasonable grounds, the behaviour policy will be applied. A child can
permit a search without reasonable grounds.

Anyone who is authorised by the Headteacher can conduct a search. In this school searches will
usually be conducted by :

● Shuabur Rahman (Associate Headteacher)
● Stacey Goyan (Deputy Headteacher & Designated Safeguarding Lead)
● Michelle Smiley (Deputy Headteacher)
● Patrick Collins (Deputy Headteacher)
● Thomas Leather (Assistant Headteacher)
● Georgia France (Assistant Headteacher)
● Hana Aslam (Assistant Headteacher)
● Robert Clark (SENCO)
● Simon Batty (Student Manager)
● Tareque Ahmed (Student Manager)

In an emergency situation, permission can be sought from the Headteacher by additional staff
members who are not named above.

The person conducting the search will always be the same sex as the pupil being searched and there
will always be another staff member as a witness unless it is reasonably believed that there is a risk
of serious harm that will be caused to a person if the search is not conducted immediately and it is
not reasonable practicable to summon a witness. These incidents will be rare.

Searches will take place on school premises or elsewhere where the member of staff has lawful
control of the pupil for example on a school trip or offsite PE.

Searches will not require the pupil to remove any other clothing other than outer clothing- this is
clothing not worn next to the skin.  Staff are also permitted to search bags, desks and lockers.
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Whilst rare, members of staff can use force if such force is reasonable given the circumstances when
conducting a search for prohibited items but not banned items. This should be rare and staff should
have received positive handling training as part of their role.

If a child has had reason to be searched by a member of staff, the school will always endeavour to let
parents or carers know at the earliest opportunity. All searches will be tracked by the school and
senior leaders will review this data regularly to ensure that all correct practices are being adhered to.

Where items are seized as a result of the search: if they are prohibited items, they will be disposed of
or passed on to the police. If they are banned items, they will be confiscated and returned to parents
or carers at a time suitable for the school. Sanctions will be given in line with the Behaviour Policy.

Where searches take place, a log will be kept which will be scrutinised by the Designated
Safeguarding Lead and the Deputy Headteacher.

9.9 Use of reasonable force

Reasonable force can be used to prevent students from hurting themselves or others, from damaging
property or from causing disorder. (The following information is taken from the DfE document “Use
of reasonable force - Advice for headteachers, staff and governing bodies”).

Force may be used for two main purposes – to control students or to restrain them. The decision on
whether or not to physically intervene is down to the professional judgement of the staff member
concerned and should always depend on the individual circumstances. The following list provides
some examples of situations where reasonable force can be used:

● to remove disruptive students from the classroom where they have refused to follow an
instruction to do so

● to prevent a student behaving in a way that disrupts a school event or a school trip or visit
● to prevent a student leaving the classroom where allowing the student to leave would risk their

safety or lead to behaviour that disrupts the behaviour of others
● to prevent a student from attacking a member of staff or another student
● to stop a fight in the playground
● to restrain a student at risk of harming themselves through physical outbursts

Reasonable force must not be used as a punishment

Authorised staff can use such force as is reasonable given the circumstances to conduct a search for
the following ‘prohibited items’: knives and weapons, alcohol, illegal drugs, stolen items, tobacco and
cigarette papers, fireworks, pornographic images, any article that has been or is likely to be used to
commit an offence, cause personal injury or damage to property.

Force cannot be used to search for items banned under the school rules

9.10 Incidents outside of the school

Under the (Education and Inspections Act 2006) schools have the statutory power to discipline
students for misbehaving outside the school premises. The school will respond to any incidents of
students misbehaving outside the school in the same manner and procedures as unacceptable
behaviour within the school.

Examples of unacceptable behaviour outside the school may include when a student is:
● taking part in any school organised or school related activity
● travelling to and from school
● wearing school uniform
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● lingering in the local area that surrounds the school 30 minutes after their school day finishes
whilst in school uniform

Further examples also include where:
● in extreme cases (such as cyber bullying) this would also include misbehaviour at any time that

could have repercussions for the orderly running of the school
● pose a threat to another student or member of the public
● could adversely affect the reputation of the school
● criminal or alleged criminal behaviour that demonstrates risk to other students and/or staff

and/or the good order of the school

In rare cases, the school may decide to educate a student elsewhere.

9.11 Internal exclusions

An internal exclusion at Forest Gate Community School means that a student will complete their set
work in The Behaviour Improvement Room (BIR) which is staffed by members of the pastoral team
for the day. They will also not be permitted to be in the playground at break or lunchtimes.

9.12 Alternative school based exclusion (ASBE)

An Alternative School Based Exclusion (ASBE) means that a student will complete their set work in
the Behaviour Improvement Room at either Cumberland Community School (CCS) or Waterside
Academy which is staffed by a member of staff at all times. They will also not be permitted to be in
the playground at break or lunch times. The letter issued by the school clearly outlines the
responsibility of the parent and the expectations of the student during the ASBE. This sanction is
used by the Headteacher when there has been repeated disruptive behaviour or a serious breach of
the school’s behaviour policy.

9.13 Fixed term exclusion (External)

The letter, which is issued when a student is excluded, explains clearly the responsibility that the
student should not be in a public place during the period of the exclusion. For exclusions beyond 5
days, the school will provide suitable alternative provision. For permanent exclusion, it is the
responsibility of the Local Authority to provide education for the excluded student after a period of 5
days. If a student is present in a public place in school hours during an exclusion they may receive a
Penalty Notice from the Local Authority unless there is reasonable justification for doing so.

9.13.1 Procedures

● If an incident is deemed serious enough to involve a fixed term exclusion or ASBE, the school
will endeavour to contact the parents on the day of the incident

● A letter will be sent home within 24 hours outlining the reasons for the exclusion and the
measures parents can take in relation to them

● Work will always be provided on DPR  for the length of the exclusion
● Parents will be requested to meet with a member of the Year Team or Senior Leadership Team

on the day that the student returns to school to ensure such events do not reoccur
● Procedures to appeal against a decision are also clearly outlined in the letter

9.14 Direction to off – site provision

In certain circumstances, and at the discretion of the Head of School, students may be directed to
off-site provision. Parents must ensure that their child attends the placement otherwise they will be
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registered as an unauthorised absence. Poor attendance could result in a penalty notice (fine) or a
court order for poor attendance.

9.15 Managed moves

The Local Authority operates a protocol on managed moves. The school will consider all students
whose behaviour warrants a permanent exclusion for a managed move, subject to the structures laid
down in the managed move protocol.

9.16 Resources and support

The school, where necessary, will ensure effective early identification and integration of services to
meet the needs of children and families, including:

● student manager mentoring
● Pastoral Support Plan
● external mentoring services
● counselling
● schools police officer
● Child and Family Consultation Service (CFCS)
● Families' First
● pupil referral unit
● education psychology service
● health services, including child and adolescent mental health services (CAMHS)
● school safeguarding team
● social services
● alternative provision
● careers education, information, advice and guidance (CEAIG)
● youth offending team
● drug counselling agencies
● police (Please see our CST Police in Schools Policy)
● Evolve and Adapt mentoring service
● Social Skills
● Emotional Literacy Support

9.16.1 Pastoral support plans

On rare occasions it may be felt that a student is at risk of permanent exclusion due to the
inappropriate behaviour being displayed. In this circumstance, the school will put a Pastoral Support
Plan (PSP) into place in order to support the student and try to prevent this occurring. This is a 16
week plan that will usually involve the student, school and parents in working together to establish
clear targets for improvement and the support measures (both at home and school) needed to
achieve these. Where appropriate, agencies including external support will also be part of this
process to ensure that specific professional expertise is accessed in order to meet the needs of the
student.  A PSP involves regular reviews to assess progress and make amendments as needed.
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Appendix 1: Sanctions Ladder

At FGCS, we follow this sanction ladder wherever possible.
All incidents, interventions and home contact should be entered on Behaviour Watch.

↑

PERMANENT EXCLUSION (PEX)
This sanction is used by the Headteacher for repeated disruptive behaviour, assaulting a member of
staff, extreme violence towards another student, theft, damage to property, possession of an offensive
weapon, dealing an illegal substance, extreme racial or sexual harassment or other serious breaches of
the school’s behaviour policy. Students complete work on DPR at home (5 days) and parents are informed
in a meeting. On day 6 the student is provided with education from the borough.
A PEX is issued for:
● Cumulative Behaviour Improvement Room (BIR)/Internal Exclusions and/or 1, 2, 3, 4, 5 days

Alternative School Based Exclusion (ASBE) at The Cumberland School (TCS)
● One off serious incident

Action Steps
● Parents are invited to school and informed of PEX by AHT/DHT/HT.
● Head of Learning and AHT produces PEX reporting form and PEX pack.
● A LSB hearing must take place within 15 school days of the date of the PEX to hear the case.

↑

ALTERNATIVE SCHOOL BASED EXCLUSION (ASBE) or FTE - 5 DAYS
This sanction is used by the Headteacher when there has been repeated disruptive behaviour or a
serious breach of the school’s behaviour policy and it is equivalent to the 5 day Fixed Term Exclusion
(FTE). Students spend a day at The Cumberland School and parents are informed by letter and phone call.
Students complete work provided by TCS and assignments set on DPR at home. Parents are informed by
letter and phone call.
A 5 day ASBE is issued for:
● Cumulative BIR/Internal Exclusions and/or 1, 2, 3, 4 days ASBE completed
● One off serious incident

Action Steps
● Reintegration with HT/DHT - final warning letter issued.
● Directed Placement at Alternative Provision at Tunmarsh or other provider issued.
● Acceptable Behaviour Contract.
● Pre-PEX Local School Board (LSB) Hearing.
● Pastoral Support Plan (PSP) Final.

↑

ALTERNATIVE SCHOOL BASED EXCLUSION (ASBE) or FTE- 4 DAYS
This sanction is used by the Headteacher when there has been repeated disruptive behaviour or a
serious breach of the school’s behaviour policy and it is equivalent to the 4 day FTE. Students spend 4
days at TCS and parents are informed by letter and phone call. Students complete work provided by TCS
and assignments set on DPR at home. Parents are informed by letter and phone call.
A 4 day ASBE is issued for:
● Cumulative BIR/Internal Exclusions and/or 1, 2, 3 days ASBE completed
● One off serious incident

Action Steps
● Directed Placement at Alternative Provision at Tunmarsh or other provider considered.
● Pastoral Support Plan (PSP) Review.
● Parental meeting with the Head of Learning and DHT, student returns to school on report to DHT for

1 week.
● Referral to Internal/External Agency.

↑

ALTERNATIVE SCHOOL BASED EXCLUSION (ASBE) or FTE - 3 DAYS
This sanction is used by the Headteacher when there has been repeated disruptive behaviour or a
serious breach of the school’s behaviour policy and it is equivalent to the 3 day FTE. Students spend 3
days at TCS and parents are informed by letter and phone call. Students complete work provided by TCS
and assignments set on DPR at home. Parents are informed by letter and phone call.
A 3 day ASBE is issued for:
● Cumulative BIR/Internal Exclusions and/or 1, 2 days ASBE completed
● One off serious incident

Action Steps
● Pastoral Support Plan (PSP) and EP Referral considered.
● Strategies shared with teachers.
● Parental meeting with the Head of Learning and AHT, student returns to school on report to AHT for

1 week.
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↑

ALTERNATIVE SCHOOL BASED EXCLUSION (ASBE) or FTE - 2 DAYS
This sanction is used by the Headteacher when there has been repeated disruptive behaviour or a
serious breach of the school’s behaviour policy and it is equivalent to the 2 day FTE. Students spend 2
days at TCS and parents are informed by letter and phone call. Students complete work provided by TCS
and assignments set on DPR at home. Parents are informed by letter and phone call.
A 2 day ASBE is issued for:
● Cumulative BIR/Internal Exclusions and/or 1 day ASBE completed
● One off incident

Action Steps
● Parental meeting with the Head of Learning, student returns to school on report to Head of Learning

for 1 week.
● Student Manager to meet with student post 2 Day ASBE - target setting discussion.
● Referral to Internal Support.

↑

ALTERNATIVE SCHOOL BASED EXCLUSION (ASBE) or FTE  - 1 DAY
This sanction is used by the Headteacher when there is a serious breach of the school’s behaviour policy.
and it is equivalent to the first day of a fixed term exclusion. Students spend a day at TCS and parents are
informed by letter and phone call. Students complete work provided by TCS and assignments set on DPR
at home. Parents are informed by letter and phone call.
A 1 day ASBE is issued for:
● Cumulative BIR/Internal Exclusions and/or 2 days Internal Exclusion completed
● One off incident

Action Steps
● Parent meeting with Head of Learning, student returns to school on a report to Head of Learning for

1 week.
● Student Manager to meet with student post ASBE for a target setting discussion.
● Student Manager completes daily checks in lessons.

↑

INTERNAL EXCLUSION - 2 DAYs
This sanction is used by the Head of Learning and pastoral AHT to prevent a 1 day ASBE. Students spend
2 days in Internal Exclusion in the BIR Room. The student will attend a detention until 4.30pm. Parents are
informed by letter and phone call.
A 2 day Internal Exclusion is issued for:
● Cumulative BIR/Internal Exclusions
● One off incident

Action Steps
● Student is placed on report to the Head of Learning for 1 week.
● Parental meeting with the Head of Learning and Student Manager.

↑

INTERNAL EXCLUSION - 2 DAYs
This sanction is used by the Head of Learning and pastoral AHT to prevent a 1 day ASBE. Students spend
2 days in Internal Exclusion in the BIR Room. The student will attend a detention until 4.30pm. Parents are
informed by letter and phone call.
A 2 day Internal Exclusion is issued for:
● Cumulative BIR/Internal Exclusions
● One off incident

Action Steps
● Student is placed on report to the Head of Learning for 1 week.
● Parental meeting with the Head of Learning and Student Manager.

↑

INTERNAL EXCLUSION - 1 DAY
This sanction is used by the Head of Learning to prevent a 1 day ASBE. Students spend 1 day in Internal
Exclusion in the BIR Room. The student will attend a detention until 4.30pm. Parents are informed by letter
and phone call.
A 1 day Internal Exclusion is issued for:
● Cumulative BIR/Internal Exclusions
● One off incident

Action Steps
● Parental meeting with the Head of Learning and Student Manager.
● Student is placed on report to the Head of Learning for 1 week.
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↑

BEHAVIOUR IMPROVEMENT ROOM (BIR)
LIVE BIR - SUBJECT TEACHER - REMINDER, WARNING, BIR
This is used when students display defiant behaviour in the classroom by failing to comply with the
reminder, warning system. Students must be given a verbal reminder followed by a warning before being
removed from the classroom for non-compliance. The student completes his/her learning in the BIR for
the remainder of the lesson. If a student is placed in the BIR twice in a day to remain in all day.
Action Steps
● Teacher attends BIR within 24 hours to have Restorative Conversation (RC) with student
● Student Manager/Head of Learning monitor live tracker to have 1-1 discussion with students
● Home contact made on the day - students stay in the detention room until 4.30pm
● Parental meeting with Head of Learning and Student Manager
● Student Manager to complete daily checks on student in lessons

HEADTEACHER’S DETENTION

↑ This is for Year 7-11 students that receive 3 or more 1 hour detentions in a week

CENTRALISED DETENTION

1 HOUR DETENTION
BEHAVIOUR SLIP (OUT OF LESSON)
A Behaviour Slip is issued for violation of school rules outside the classroom. Students receive 1 hour
detention. The detention is issued by the office staff and a text is sent home.

WARNING
Students that are issued a warning during lessons will be issued a detention the following day for 1 hour
This is recorded on Behaviour Watch by the teacher and a text is sent home.

LATENESS TO SCHOOL
Students who are late to school in the morning will be issued detention on the same day. This is recorded
on Behaviour Watch by the office staff and a text is sent home.

LATENESS TO LESSON
Students who are late to lesson will be issued a detention on the following day. This is recorded on
Behaviour Watch by the teacher and a text is sent home.

INCORRECT EQUIPMENT
Students who fail to bring in the correct equipment will receive 1 hour detention.  This must be recorded
on Behaviour Watch by the end of the lesson. The detention is issued by the office staff and a text is sent
home.

SUBJECT TEACHER - INCOMPLETE/INSUFFICIENT HOMEWORK
Students who fail to submit homework on time or submit insufficient homework will receive 1 hour
detention. This must be recorded on Behaviour Watch by the end of the lesson. The detention is issued by
the office staff and a text is sent home.
Students are expected to complete work in their detention in silence and follow all staff instructions. A failed or truanted detention will
result in a full day in the Behaviour Improvement Room
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