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1.0 Aims of the policy

Our schools are a place of learning where the safety of the children in our care is paramount. We

follow our safeguarding policy which is reviewed annually and adhere to the principles of Keeping

Children Safe in Education ( KCSIE) which is issued annually to ensure all steps are taken to keep

children safe from harm. We expect high levels of discipline, underpinned by our behaviour policy.

Schools work in partnership with the Safer Schools Team - a local specialised branch of the police

service - to educate children around risk, to reduce anti- social behaviour, crime and the fear of crime

in schools in the wider community. This policy sets out the principles and guidance as to how this

partnership will operate. It also aims to set out how the school will work with police officers who are

not part of the Safer Schools Police Team. The aim of the policy is to keep children and the rest of

the school community safe. The school will do everything it can to ensure that students are not

involved in crime or criminalised.

From time to time an emergency situation will occur which requires an immediate response from the

police. This will be rare but the situations where calling 999 is appropriate and how the school will

respond are outlined in the policy also.

2.0 Our Ethos:

● We have the highest possible ambition for educational success in our area and aim to raise

achievement for all

● We expect all members of each school community to challenge each other to reach high

standards and to never accept mediocrity

● We are committed to improving the life chances of all students

● We believe our schools should stand at the centre of their communities and work closely with

parents

● We believe in providing a disciplined, safe and structured school environment with open and

regular lines of communication between all stakeholders

● We aim to nurture a strong culture of learning in our area and encourage the participation of

local communities and stakeholders in shaping the education we offer
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● We offer a broad, balanced and stretching curriculum for all with a strong focus on the

acquisition of skills for learning, literacy, numeracy, social and cultural development,

employment and citizenship.

3.0 Statutory framework

This policy has been written with due regard to ‘Working Together to Safeguard Children’( 2018)
For Hackney Schools there has been guidance issued which came into effect in September 2022.

4.0 Purposes
This policy should be used to guide schools and the Safer Schools Team (SST) for best practice
working. It also should be used to inform parents and other stakeholders about the school police
partnership.

4.1 Working with the Safer Schools Team
The Safer Schools Team will usually allocate a specific officer to a school.

The headteacher in the school is ultimately responsible for the communication and deployment of
the Safer Schools Officer (SSO) when on the site of the school. They will meet with the SSO
personally three times a year to outline the priorities of the school.

The headteacher will name a single point of contact (SPOC) within the school to liaise with the SSO.
This should be a senior leader who is responsible for pastoral care of students.

All staff should contact the officer through the school's Single Point of Contact (SPOC) .

The role of the officer in the school should also be shared with students, parents and staff to avoid
any misconceptions.

The SSO will visit the school on prearranged days. Their remit on these days will be arranged with
the SPOC in the school.

The SSO and the SPOC will meet at least bi -weekly to update each other and discuss next actions.
The actions and follow up for these meetings will be recorded on a meeting spreadsheet and the
document will be shared with the headteacher and the officer in charge of the SST.

The actions of the SSO when on the site and working in partnership with the school will usually be
linked to:

● sharing information regarding specific children who are victims or are at risk of being victims
of crime or anti-social behaviour

● sharing information where children are alleged to be involved or are at risk of being involved
in crime or anti-social behaviour

● sharing information with the school linked to the local context and the wider community
aimed to educate children and staff about risks and keep them safe.

The school will always work within its behaviour and safeguarding policies and will not ask the police
to be involved in any of the day to day operations of the school in order to ensure safety and
discipline.

The school will always refer to the police when a child is found in possession of drugs or a weapon.
This will usually be through the SSO or the Wider Safer Schools team (WSST). Schools should follow
the guidance on searching students outlined in their behaviour and safeguarding policy.
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The SSO will work directly with students in the following ways:

● Contributing to PHSE lessons and assembly programmes to give a legal or policing
perspective. The Trust recognises that delivering assemblies aren’t always in a police officers’
skills set so often their contribution will be best served in a question and answer session
following an assembly or small group workshops with specific students. These will usually be
planned in advance and booked in the summer term for the following  year

● Being a visible presence at the school gate particularly at the end of the school day. Usually
the school has a staff presence immediately at the gate and the SSO is most useful at the bus
stop, train station or local recreation space to reassure students

● On occasion an SSO may be asked to speak to an individual student. If this is the case it will
only be done with a parent or guardian present. If a parent is unable to attend, they may
grant permission for a member of the school staff to be present. This consent must be
recorded and only if the school is able to provide a member of staff

● If it is deemed not in the best interests of a child that a parent or guardian is present ( for
example where the parent or guardian poses a risk to a student or staff members’ safety )
the SSO can be granted permission to speak to a child by the headteacher. A member of
school staff will always be present

● For non- school related matters the SSO should make every attempt to visit the child’s home
and speak with them

● On occasion the school may ask for the SSO’s assistance in conducting a home visit. This will
be when the school has reason to believe that a child is at significant risk of harm

● All SSO interactions with students regarding specific incidents will be recorded by the school
and reviewed termly or more frequently where circumstances dictate it.

If the SSO has no specific business in the school on a particular day they may wish to complete one of
the following actions:

● accompany a specific member of the pastoral team on a lunch or break duty to speak to
students informally about themselves and improve community engagement

● complete sweeps of the external perimeters of the school site to check for sharps and
weapons that have been stashed. They should notify the school of any findings

● not attend the school and work with the SST on other assignments.

If the SSO is due in school and has been extracted on other duties, they will inform the SPOC at their
earliest convenience.

Knife arches and wands will generally not be used by schools. These will only be employed further to
discussion with the CEO on a case by case basis.

4.2 Working with police officers not in the Safer Schools Team

From time to time the school is contacted by police officers requesting information. The Police
Officer concerned will be directed to the SSO to liaise with the school.

Sometimes officers will attend a school as part of their investigations and to facilitate an arrest. The
school’s position is that no arrest of a child will happen on school premises where it is otherwise
avoidable and unless there is an immediate risk to others’ health and safety. The Headteacher
should make it clear that they expect that officers should make all reasonable attempts to contact a
child through their parents or carers unless there is a significant reason not to. The Headteacher
should liaise with the officers in the first instance to ascertain alternatives and then should ensure
that they contact parents themselves as a priority. Where the Headteacher feels that Officers have
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attended the school and alternatives were not explored they should contact the Head of the local
Safer Schools Team immediately.

4.3 Emergency response
If a crime is in action or there is an emergency situation requiring police attention and the SSO is
unable to attend, a decision will be made to dial 999 and alert the emergency response team.

These situations may include:

● An intruder on the premises who does not leave when asked
● A bomb threat
● A member of the school community who puts another member of the school community at

immediate risk and all other resources have been exhausted.  This will be at the behest of
the headteacher.

For clarity and advice the school can refer to ‘ When to call with the police- Guidance for Schools’

The headteacher will be consulted if it is necessary to call 999. Where this is not practicable the most
senior member of staff contactable will make the decision.

If a child is involved in any emergency response incidents in any capacity, parents will be informed.
This will only be when there is a crime thought to be in action and it cannot be intercepted by a
member of school staff.

If a child is involved in any emergency response incidents in any capacity, parents will be informed by
the school at the earliest possible opportunity.

4.4 Working with parents and carers
All parents will be notified of the name of the school’s allocated officer and any changes in personnel
that may occur via the school website.

If a child needs to be spoken to by an officer on a specific matter, parents and carers will be informed
in advance and it is the school’s preference that a parent or carer or their nominated adult are
present.

On the rare occasion where it is not deemed suitable for a parent to be in attendance, it may
sometimes be possible for a member of school staff to act as an appropriate adult. This will be
approved by the headteacher. Where this is the case, the appropriate adult will act in line with PACE
code c 2019.

The role of the appropriate adult is to safeguard the rights, entitlements and welfare of juveniles and
vulnerable persons. For this reason, the appropriate adult is expected, amongst other things, to:

● support, advise and assist them when, in accordance with the PACE code or any other code

of practice, they are given or asked to provide information or participate in any procedure

● observe whether the police are acting properly and fairly to respect their rights and

entitlements, and inform an officer of the rank of inspector or above if they consider that

they are not

● assist them to communicate with the police whilst respecting their right to say nothing unless

they want to as set out in the terms of the caution if appropriate

● help them to understand their rights and ensure that those rights are protected and
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respected.

5.0 Monitoring

The SPOC will keep detailed minutes of all formal meetings with the SSO and keep a record of follow
up actions.

Any police contact with the school will be logged and this log will be scrutinised by the headteacher
termly and the local school board at least annually.

Any issues, concerns or complaints will be raised with a senior officer from the SST and resolved
appropriately.

6.0 Links with other policy areas

● Safeguarding policy
● Behaviour policy
● Working Together to Safeguard Children 2018
● NPCC guidance -When to call the Police - Guidance for Schools
● Behaviour and discipline in Schools ( Guidance for Headteachers and staff)
● Behaviour and discipline in schools ( Guidance for Governors)
● Searching, screening and confiscation ( Advice for Headteachers, school staff and governing

bodies)
● Use of reasonable force in Schools
● PACE code c 2019

7.0 Communication

Parents, students and staff will be notified of the name of the SSO through newsletters and other
established communication channels employed by the school.

This policy will be sent to parents, staff, local school board members and trustees in its inception,
saved on the school’s website and be available in paperform on request.

8.0 Links with external partners/agencies where relevant
This policy has been written with due regard for multi-agency working with the police, social care
and the local council who have a responsibility for safeguarding.
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